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Plan International is an independent development and humanitarian organization that advances 

children’s rights and equality for girls. We strive for a just world, working with children, young people, 

our supporters and partners. Plan International has been building powerful partnerships for children 

for more than 80 years and is active in over 80 countries across the world. 

PlanBørnefonden (Plan International Denmark, referred to as DNO) works long-term in the world's 

most fragile and vulnerable areas to give children and young people a better future. DNO works in 

more than 55 countries to ensure that all children, regardless of gender, have equal opportunities. 

We help develop strong civil societies, where children and young people are active agents of change. 

We influence locally, nationally and globally to create long-term, structural changes, gender equality 

and sustainable development for the most vulnerable children and young people. 

Plan International Togo has been operating in Togo since 1988 and is present in Kara, Sokodé, 

Atakpamé, Maritime, and has its country office located in Lomé. Plan International Togo tackles the 

root causes of the challenges and inequalities that children and young girls face. Through 

programmes and influencing work, Plan International Togo addresses the cultural and social beliefs, 

practices and attitudes that deny vulnerable children their rights, and supports children and their 

communities to be drivers of positive change. 

DNO and Plan International Togo’s key areas of work include: 

• Water Sanitation and Hygiene 

• Skills and opportunities for youth employment and entrepreneurship 

• Children and young people as active drivers of change 

• Safe, inclusive, quality education 

• Sexual and reproductive health rights for girls and young women 

• Early childhood development 

• Protection from violence for children, especially vulnerable girls 

 

With the support of the Grundfos Foundation, DNO and Plan International Togo have worked since 

2015 to provide clean water and improved sanitation in 20 villages in the Plateaux Region of Togo. 

In a context of low access to clean water and sanitation facilities, leading to a comprehensive burden 

of waterborne diseases, open defecation, and limited hygiene awareness, tremendous 

improvements have been made in the 20 targeted villages. These include universal access to clean 

water through solar-powered water systems, constructing thousands of latrines, and establishing 

water committees – changing the lives of more than 60,000 people. 

The YEWASH (Youth Empowerment and Water, Sanitation and Hygiene) project aims to amplify and 

sustain the successful results achieved by introducing a new dimension of youth-led and market-

based WASH. The project will support WASH-related economic opportunities for youth employment 

through vocational training and access to finance. Fostering WASH-related employment will help 



 

   

 

develop a WASH market, ultimately increasing community WASH uptake and ensuring local 

anchoring and ownership of WASH services. In parallel, community dialogues, gender 

transformative trainings and leveraging local youth groups for awareness raising will continue driving 

adoption of healthy WASH practices. YEWASH will also have a strong learning component to capture 

best practices in implementing market-based WASH in order to share lessons with relevant WASH 

stakeholders at both local, national, and international level. 

  

YEWASH Theory of Change 

 

 

The MERL of the YEWASH project aims to be innovative and go beyond traditional monitoring, with 

a strong focus on supporting evidence-based programming and generating learnings that are useful 

for WASH stakeholders, including the private sector. The objectives of the MERL in the YEWASH 

project are to: 

1. Help design project activities and contribute to iterative project management based on 

findings from assessments and reflective learning 



 

   

 

2. Generate learnings and best practices on sustainable WASH services and practices for 

practitioners through yearly workshops and knowledge products 

3. 2. Collect monitoring data to assess project progress toward outputs 

4. 3. Collect impact data to assess project contribution toward outcomes 

 

Three assessments will be scheduled in the first 10 months of the project. The findings from the 

assessments will directly contribute to the design of the project and are a pre-requisite for 

implementation. Yearly workshops will be organized to collect learnings and lessons from 

implementation and yearly short case studies will be published. Finally, an endline study will be run 

in the last 9 months of the project to measure its impact on communities and collect final lessons on 

sustainable market-driven WASH. A final knowledge product will summarise all lessons on market-

driven WASH in Togo. 

This assignment focuses on one of the three assessments, namely the YEWASH project Baseline.  

General MERL roles and responsibilities between DNO and Plan International Togo are divided as 

follows. DNO designs the MERL framework in collaboration with Plan International Togo, provides 

guidance on the strategic objectives of the MERL, contracts and manages external consultants in 

charge of data collection, coordinates learning workshops to document lessons and provides quality 

assurance on the content of the assessments and knowledge products. Plan International Togo is 

responsible for project monitoring, including collecting and assuring the quality of project data to 

measure and assess the progress and effectiveness of activities and their contribution toward 

outputs.  

For the baseline specifically, DNO and Plan International Togo will collectively design the data 

collection tools and research design. Plan International Togo will contract and oversee data collectors 

and analyse the collected data in close collaboration with the consultant.  

 

 

The assignment focuses on the YEWASH project Baseline, which will be led by DNO and Plan 

International Togo. The consultant is expected to provide strategic support throughout the baseline, 

specifically reviewing tools designed by DNO and Plan International Togo, supporting the overseeing 

of data collectors contracted by Plan International Togo, providing support to Plan Togo’s data analyst 

in analysing the collected data, and drafting the baseline report. 

The baseline will aim to collect data to 1) help design YEWASH project activities, and 2) collect 

baseline data on communities’ current knowledge, attitudes and practices regarding WASH. 

The baseline will cover the following topics: 

1. Baseline data collection for WASH-related project outcome indicators on:  

o usage of protected or treated water source 

o usage of clean containers for storing drinking water 

o usage of basic sanitation and hygiene facilities 

o knowledge on key moments for hand-washing 

o perceptions surrounding harmful gender norms on WASH 



 

   

 

o assessment of the functioning of existing water committees  

2. Underlying causes for unsafe WASH practices among communities  

3. Assess gender inclusivity in light of WASH norms and practices among communities and duty 

bearers, explore the underlying causes for gender-related and social inclusion-related issues in 

the project area concerning WASH, including the most constraining attitudinal barriers that men 

have about women concerning WASH.  

4. Menstrual hygiene practices and underlying causes for unsafe practices 

5. Assess whether youth is willing to engage in sanitation and waste collection activities and jobs 

6. Explore the extent to which communities are willing or able to pay for sanitation services 

(including different types of latrines, public/private etc.), fertiliser, agricultural produce. Analyse 

reasons behind potential unwillingness to pay for these services. 

7. Assess communities’ levels of financial literacy / entrepreneurship. Identify barriers to youth and 

communities in engaging in self-employment. 

8. Evaluate barriers to the creation of cooperatives for local entrepreneurs 

9. Assess attitudes and perceptions around WASH jobs, including latrine construction and 

emptying, waste collection, irrigation-based farming, compost making, etc. to be able to 

recommend actions for making WASH jobs and WASH-adjacent jobs prestigious 

10. Mapping of responsible agents in the communities for educational / awareness raising on WASH, 

identification of relevant actors who could take key roles in educating peers and best ways to 

involve them 

11. Desk review of schools’ and relevant institutions’ WASH programmes, guidelines and curriculums 

to identify gaps and opportunities for training or to raise awareness on WASH through these 

institutions 

 

The study will follow a mixed methods approach, using quantitative and qualitative data to collect 

and analyse information. Gender inclusivity, disaggregation and analysis will be fully integrated in 

the data collection and analysis, in line with Plan’s gender transformative frameworks. in Data 

collection will be overseen by Plan International Togo and will be conducted in person in the 21 target 

villages located in the Plateaux region. The sample size is expected to be 600 for the quantitative 

research, which will be conducted at household level. The qualitative research should consist of 42 

focus groups (one in each target village), and 15 key informant interviews with informants from 

different local groups at a local and structural level, and 21 in-depth interviews with strategic 

community members. Desk research will also complement the primary data collection. 

 

The expected total working days for all deliverables is up to 28 working days from contracting to the 

finalisation of deliverables. The person days in the table below are indicative. Applicants to the ToR 

should specify the proposed number of days required for each deliverable in their application.   

The data collection led by Plan International is expected to take place in April 2025, early May at 

latest, and the final report is expected to be shared no later than on 30 June 2025.  



 

   

 

Baseline Activity Responsible 

Drafting of data collection tools Plan International Togo 

DNO 

Review of data collection tools Consultant 

Finalised data collection tools Plan International Togo 

DNO 

Ethical approval process  DNO 

Contract local data collectors Plan International Togo 

Train local data collectors Plan International Togo 

Data collection Plan International Togo 

Analysis of data collected Plan International Togo 

Consultant 

Report Draft 1 Consultant 

Review of Report Draft 1 Plan International Togo 

DNO 

Report Draft 2  Consultant 

Review of Report Draft 2 Plan International Togo 

DNO 

Report Final Draft  Consultant 

Review of Report Final Draft and approval of Final Report Plan International Togo 

DNO 

 

 

Deliverable 
# 

Deliverable Due date Consultancy 
days 

1 o Review of data collection tools 
developed by DNO and Plan 
International Togo (in French) 

o Approved outline of baseline report in 
French 

March 2025 2 days 

2 Support in overseeing qualitative research 
in the field in Togo 

April – May 2025 5 days 

3 Analysis of raw data in collaboration with 
plan International Togo data analyst 

• Quantitative data 

April – May 2025 10 days 



 

   

 

• Qualitative data 

4 Final baseline report: 

• Baseline study report, in French, in 
Word format, summarising 
methodology, findings, lessons, and 
recommendations for YEWASH 
project activities. 

• Summary of baseline report findings in 
French, in PowerPoint format 

• Excel document in French 
summarising baseline indicators, 
calculation methodology and 
associated baseline data figures.  

June 2025 15 days 

 

The final baseline report is expected to undergo 2 rounds of review from Plan International Togo, 

DNO and implementation partners. Plan reserves the right to add additional review rounds based on 

the quality of the draft deliverable received.  

 

The assignment will be done under DNO’s terms of reference and supervised by DNO within the 

agreed timeframe. Plan International Togo will jointly review the baseline report and shall provide 

necessary support, including providing local linkages to the Plan International Togo Data Anlayst, 

contracted data collectors and access to communities. 

 

This is a remote consultancy, where the selected consultant is expected to be available for regular 

online meetings during deliverables # 1, 3 and 4. The supervision of data collection is expected to 

be in person, in the 21 target villages of the Plateaux region in Togo.  

 

For this assignment, we are looking for an individual meeting the following key criteria: 

• Fluency in French and English 

• Thematic expertise in WASH and gender 

• Experience conducting action research on gender-transformative international development 

projects 

• Experience conducting research in rural Togo, specific experience in the Plateaux region is a 

plus  

• Experience working with Togolese research partners and with multi-country teams 

• Ability to work under tight deadlines 



 

   

 

• Robust experience and skills in quantitative data collection, using statistical analysis software 

such as Stata or SPSS 

• Robust experience and skills in qualitative data collection and analysis, including in-depth 

interviews and focus group discussions 

• Excellent analytical and report writing skills  

• Proven track record of training / overseeing data collectors and conducting quality assurance on 

data collection projects 

• Proven track record of producing non-academic “grey literature”, reports or publications 

 

Additional criteria considered as an advantage: 

• Knowledge of MERL frameworks and tools, including results frameworks 

• Thematic expertise in market-based WASH, youth entrepreneurship and job creation  

 

As a child-centred community development organization, Plan International ascribes to the 

Convention on the Rights of the Child and the Children’s Act No. 29 of 2022. Accordingly, Plan has 

a policy on Safeguarding Children and Young People, which provides guidance on how individuals 

should conduct themselves while working with and otherwise relating to children, either directly or 

indirectly, in the course of project implementation. All individuals and organisations who work in 

partnership with Plan International shall at all levels, subscribe to and uphold the principles and 

practices outlined in the Policy and Code of conduct which will be provided to the assigned producer.  

The consultant shall explain how appropriate, safe, non-discriminatory participation of all 

stakeholders will be ensured and how special attention will be paid to the needs of youth and other 

vulnerable groups. The consultant shall also explain how confidentiality and anonymity of 

participants will be guaranteed. The consultant will have to sign Plan International’s Child and 

Safeguarding Policy before commencement of the assignment. 

 

• All intellectual property accessed or acquired during the occurrence of this agreement, including 

all availed documents/papers, books, photographs, videos, computer software or other literary 

or pictorial books shall be considered works made for hire and all rights to such intellectual 

property shall be held by Plan International.  

• The consultant shall not use Plan’s intellectual property except directly in the performance of this 

agreement.  

 

  

Milestone   Detail   Amount to be 

Paid (%)  

Expected Timeframe   



 

   

 

Baseline report outline  Reviewed tools and 

approved detailed 

Baseline report outline 

30%  One week after receiving 
final reviewer’s  

comments 

Field research  Completed 5-day 

participation in field 

research  

20%  One week after return from 
field 

Final report  An approved final 

baseline report and 

Excel of baseline 

indicators 

50%  One week after receiving 
final reviewer’s  

comments 

 

Deadline for submission: 17 February 2025 by 5:00 PM CET  

Submit your application by email, with the title “Application YEWASH Togo baseline” to: 

Emily.gamble@planbornefonden.dk  

Please note that applications will not be viewed or reviewed until after the deadline for submission. 

For any questions on the application process, the contact persons below are available: 

1. Emily Gamble 

MERL Specialist 

Email: Emily.gamble@planbornefonden.dk 

Phone number : +45 53 73 56 89  

2. Morten Lynge 

Head of Impact Evidence & Research 

Email : Morten.Lynge@planbornefonden.dk  

Phone number : +45 50 56 57 11 

 

Interested applicants should submit a concise application in Word (up to 5 pages maximum excluding 

annexes) or PowerPoint format (up to 10 slides maximum excluding annexes) including the following: 

• Concise written narrative response to the ToR in French, including suitability toward the selection 

criteria  

• Proposed timelines, person-days by deliverable 

• Evidence and concise examples of previous relevant work; references are a plus 

• Detailed budget by deliverable, including person-days, daily fee rate, expenses, etc.  

• A separate annex with a concise CV 

 

Application submission 17 February 2025 

DNO reviews applications 18 – 20 February 2025 

mailto:Emily.gamble@planbornefonden.dk
mailto:Emily.gamble@planbornefonden.dk
mailto:Morten.Lynge@planbornefonden.dk


 

   

 

Online interview with top 3 applicants 24 – 25 February 2025 

Applicants notified of selected consultant 27 February 2025 

Contracting of consultant 28 February – 14 March 2025 

Consultancy Start date 15 March 2025 

 


